
The Encoding Loop
Same architecture, two layers of the stack.

VENDOR SCALE OpenAI + Thrive (Crete) — 30 firms, 7,000 returns
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From in-pilot CPAs across 30 firms Production traces in custom agent
stack

Codex writes evals + code
modifications

Self-improving agent ships 25% → 86% in 6 weeks → 97% peak

ONE LAYER DOWN THE STACK

FIRM SCALE Your Champion — one vertical, one shared sheet
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Reviewer catches errors during
work

Logged in shared sheet (5 columns) Claude skills, prompts, SOPs Commodity AI sharpens on your
vertical

Fewer corrections per cycle

ENCODING LOOP STARTER KIT theaiaccountant.ai


